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CHAN MAY PORT JOINT STOCK COMPANY
Address: Binh An Hamlet, Chan May Lang Co
Commune, Hue City

Tel: (84-234) 3 891.841; Fax: (84-234) 3 891.838
Website: www.chanmayport.com.vn

ANNUAL REPORT
CHAN MAY PORT JOINT STOCK COMPANY
Reporting Year: 2025

I. GENERAL INFORMATION

1. Overview

- Trading Name: Chan May Port Joint Stock Company

- Enterprise Registration Certificate No.: 3300515171

- Charter Capital: 324,054,150,000 VND

- Owner's Investment Capital: 324,054,150,000 VND

- Address: Binh An Hamlet, Chan May Lang Co Commune, Hué City

- Tel: (84-234) 3 891.841; - Fax: (84-234) 3 891.838;
- Website: www.chanmayport.com.vn; - Ticker ID: CMP

2. Formation and Development

- March 25, 2001: Construction of Berth No. 1 of Chan May Port
commenced. By May 19, 2003, the project was completed, and the Vietnam
Maritime Administration officially announced its readiness to accommodate
domestic and international vessels with capacities of up to 30,000 DWT.

- April 22, 2003: The People's Committee of Thira Thién Hué Province
issued Decision No. 1048/QB-UB, assigning Chan May Project Executive
Board to directly operate Chan May Port. At the time, the workforce comprised
approximately 70 employees;

- December 7, 2006: The People's Committee of Thira Thién Hué Province
issued Decision No. 2789/QD-UB, converting the Chan May Project Executive
Board into Chan May Port.

- January 12, 2007: Following Notice No. 10/TB-VPCP from the
Government Office approving the transfer of Chan May Port to the Vietnam
Shipbuilding Industry Group (Vinashin), on September 28, 2007, after completing
necessary procedures, Vinashin’s Board of Members issued Decision No.
3128/QD-CNT-TCCB-LP to establish Chan May Port One-Member Limited




Company;

- October 17, 2014: Chan May Port JSC. was established following Decision
No. 3932/QD-BGTVT by the Ministry of Transport, approving the equitization plan
and converting Chan May Port One-Member Limited Company, which is an
independently accounting member company of Vinashin, into a joint-stock
company;

- June 26, 2015: Chan May Port JSC. commenced operations as a joint-
stock company under Business Registration Certificate No. 3300515171,
initially issued on November 28, 2007, and amended for the 12th time on July
27,2025, by the Department of Planning and Investment of Hué City;

- December 1, 2015: The company received its initial securities registration
certificate, followed by the second issuance on November 15, 2017;

- February 15, 2016: The company’s shares were officially listed for
trading on the Upcom market of the Hanoi Stock Exchange. Moreover,
additional registration of 1,543,115 CMP shares was approved on November 28,
2017

- Ticker ID: CMP.

3. Information on Governance Model, Business Organization, and
Management Structure

- Governance model: General Meeting of Shareholders, Board of Directors
(BoD), Board of Supervisors (BoS), and Executive Board;
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NGANH NGHE KINH DOANH
MAIN SERVICES

Dich vu xép d& hang téng hgp
General cargo handling service

«

Dich vu xép d& hang container
Container cargo handling service

«

Dich vu giao nhan, kiém dém
Delivery & receiving service, tallying

«

E,/ Tau khach du lich C’\/ Dich vu c3u bén
Cruise ship service Wharf services
C«_" Dai ly hang hai D/ Dich vu lai dat
Shipping agency service Towage service
D\/ Dich vu slfa cha v Dich vu kho bai
Repairing service Storage and warehouses service

D/ Cung Ung nhién liéu, dién nudc, thuc pham
Supply service: fuel, electricity, fresh water, food....




CAC Xi NGHIEP TRU'C THUOC
ENTERPRISES

Xi NGHIEP CO GIO|I

Xi NGHIEP XEP DO
MECHANICAL ENTERPRISE

Pé hoan thién dich vu va dap
(rng nhu cau ngay cang cao
cuia quy khach hang khi dén vai
Cang Chan May, ching toi da
va dang trién khai cac dich vu
Cung Urng Hang hai: Xang dau,
dau nhon cac loai, dién, nudc
ngot.... cho tat ca cac phuong
tién thiy bo khi dén Cang.

STEVEDORING ENTERPRISE

In order to improve our
servicesand meet customer’s
needs, we are available to
supply all marine services:
bunker supplies (IFO, MDQ,
MGQO), fresh water... for all
transport means.

Please contact:
Tel: (84) 234.3891841(113)
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MUC TIEU PHAT TRIEN
TARGETS OF DEVELOPMENT

0" ! ﬂ TAU HANG CO TRONG TAI BEN 70.000DWT
| Cargo Ships up to 70.000DWT

02 EEF XAY DUNG KHU DEPOT
DEPOT Building

Bonded warehouse/CFS

03‘ XAY DUNG KHO NGOAI QUAN/CFS
H ‘.-




6. Risk

- Risks that may affect the Company's business operations:

+ Technical risks: Equipment malfunctions, transportation failures, dock
issues, etc...;

+ Force majeure: Epidemics, natural disasters, floods, fires, wars, etc.;

+ Other objective risks: Policies, monetary issues, competitors, etc.

I1. BUSINESS PERFORMANCE

1. Production and Business Activities

- Total bulk cargo throughput reached 4,971,288 tons, achieving 88.8% of the
annual plan (5,600,000 tons) and representing a 7.84% decrease compared to 2024
(5,394,231 tons). Container throughput totaled 11,347 TEUs, fulfilling 102.4% of the
plan (11,080 TEUs) and increasing by 35.16% year-on-year (2024: 8,395 TEUs).

- The total number of vessel calls amounted to approximately 636, a decrease
of 65 calls compared to 2024.

-The Port welcomed 46 cruise vessel calls, serving a total of 131,315
passengers and crew members.

- Total revenue from production, business operations, and financial activities
in 2025 reached VND 328.515 billion, equivalent to 85.1% of the annual plan
(VND 386.2 billion), reflecting a 14.61% decline compared to 2024 (VND
384.742 billion).

- Profit before tax amounted to VND 29.501 billion, exceeding the annual
plan (VND 25.351 billion) by 16.4%.

- Tax contributions totaled approximately VND 14.356 billion, achieving
171.7% of the plan and representing 3.7 times the contribution recorded in 2024
(VND 3.863 billion).

- Performance evaluation against the 2025 annual plan:

No. Indicator Unit 2025 Plan | 2025 Actual % ;{::25
TR e Tons | 5,600,000 | 4,971,281 | 88.8%
Throughput
Container Throughput | TEUs 11,080 11,347 102.4%
g |Beseamefrom. VND | 365000 | 326869 | 84.9%
Business Activities million
3 | Profit Before Tax VD | gy 20474 | 116.3%
million
4 | Tax Contribution gty 8,360 14,356 171.7%
million

5 | Number of Employees | Persons 347 347 100.0%
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In 2025, although cargo throughput and revenue targets were not fully
achieved, both profit before tax and profit after tax exceeded the annual plan and
surpassed the results recorded in 2024. This outcome demonstrates that the
Company’s business operations have attained improved effectiveness in terms of
financial management and corporate governance.

2. Organization and Human Resources

- List of the Board of Directors, Executive Board, and Voting
Shareholding Ratios

2.1. Mr. Tien Dat Nguyen

Current Position : Full-time Member of the Board of
Directors

Date of Birth : May 12, 1973

Gender : Male

Nationality : Vietnamese

Educational Background : Master’s Degree in Economics — Finance

Shares Owned : 0 shares

Representative of Shipbuilding Industry Corporation’s Capital at Chan May
Port JSC is 12,044,425 shares, accounting for 37.17% of charter capital.

2.2. Mr. Van Toan Huynh

Current Position : CEO, Member of the Board of Directors

Date of Birth : August 15, 1975

Gender : Male

Nationality : Vietnamese

Educational Background : Mechanical Engineering - Mechanical
Manufacturing Engineer

Shares Owned : 6,300 shares

Representative of Shipbuilding Industry Corporation’s Capital at Chan May
Port JSC is 10,000,000 shares, accounting for 30.00% of charter capital.

2.3. Mr. Chi Phai Le

Current Position : Member of the Board of Directors,
Deputy CEO

Date of Birth : July 21, 1979

Gender : Male

Nationality : Vietnamese

Educational Background : Bachelor’s Degree in Economics —

Business Administration & Bachelor's
Degree in Finance and Banking



Shares Owned
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: 2,625 shares

Representative of Shipbuilding Industry Corporation’s Capital at Chan May

2.4. Ms. Hoang Thi Ho
Current Position

Date of Birth

Gender

Nationality

Educational Background

Shares Owned

2.5. Mr. Thanh Cong Nguyen
Current Position

Date of Birth

Gender

Nationality

Educational Background
Shares Owned

2.6. Mr. Van Chuong Nguyen
Current Position

Date of Birth

Gender

Nationality

Educational Background

Shares Owned

2.7. Mr. Khanh Toan Ngo
Current Position

Date of Birth

Gender

Nationality

Educational Background

Shares Owned

Port JSC is 10,000,000 shares, accounting for 30.00% of charter capital.

: Member of the Board of Directors,
Deputy CEO

: April 14, 1978

: Female

: Vietnamese

: Master’s Degree in Economic
Management

: 6,615 shares

: Deputy CEO

: February 28, 1976

: Male

: Vietnamese

: Marine Transport Economics Engineer
: 1,890 shares

: Deputy CEO

: March 2, 1981
: Male

: Vietnamese

: Mechanical Engineering — Cargo
Handling Automation

: 1,890 shares

: Chief Accountant
: Qctober 18, 1979
: Male

: Vietnamese

: Bachelor’s Degree in Economics —
Accounting

: 1,995 shares

e



2.8. Mr. Tuan Anh Phan

Current Position
Date of Birth
Gender
Nationality

Educational Background

Shares Owned

: Head of the Board of Supervisors
: January 14, 1981

: Male
: Vietnamese

: Bachelor’s Degree in Economics —

Accounting
: 1,680 shares

- Changes in the Board of Directors and Executive Management in 2025:

Date of Appointment/Date of
No. Full Name Position Ll
Date of i
; Date of Dismissal
Appointment
I. Board of Directors (BoD)
i |TienDatNeuyen | SoAHmBNGRHE | oy pqonos
BoD
Chairman of the
2 | Ba Hoa Duong BoD 31/10/2025
3 | Van Toan Huynh Memberofthe | 54 4010095
BoD
4 | Van Phong Tran Mepharuiie 31/10/2025
BoD
5 | Chi Phai Le Menberef®e | gqmnmons
BoD
. Member of the
6 | Hoang Thi Ho BoD 31/10/2025
II. Executive Board
1 | Van Toan Huynh CEO 31/10/2025
2 | Chi Phai Le Deputy CEO 23/09/2025
3 | Thanh Cong Nguyen Deputy CEO 23/09/2025
4 | Van Chuong Nguyen| Deputy CEO 23/09/2025
5 | Hoang Thi Ho Deputy CEO 23/09/2025
6 | Khanh Toan Ngo Chief Accountant | 23/09/2025

- Total Workforce and Employment Policies

+ As of the end of December 2025, the Company’s total workforce
comprised 353 employees (including management personnel), of whom 65 were

-
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female employees. Employment was maintained at 100%, with all employees
fully engaged The workforce structure is cleta11ed as foIlows

| ) "
' No. Criteria E;I;E:;regsf Proportion |

I By Educational Qual{f‘ catzon 353 1

o MUmversrty Degree = ngher e . 3173%

2 | College Degree 28 7,93%
ES Intermediate Level e 1 12 46%

4 | Vocational Tratning 132 37, 39% _'

II By Type af Employment Contract 353 ;
g
o elieTam ot oy B PR
2 Fixed- Term Contract (1—3 years) 70 ; 19,83%

VShort Term Contract
| (less than 1 year)

4  Probationary Contract 0 0%

g - 057%

|

+ The company places great emphasis on employee training and professional
development. Employees are regularly sent to participate in management training
programs, professional skill enhancement courses, occupational safety and
hygiene training, and other supporting skills programs. These initiatives aim to
improve job performance, enhance adaptability to the modern and highly
integrated business environment, and particularly strengthen capabilities in the
newly developed container operations sector.

+ The Company consistently ensures the full and timely implementation of
policies and benefits for employees in compliance with the provisions of the
Labor Code and prevailing State regulations. It also guarantees the provision of
adequate working equipment for all employees, delivers occupational safety and
hygiene training, supplies sufficient personal protective equipment, and maintains
other safe working conditions. On an annual basis, the Company organizes
periodic comprehensive health examinations for all employees. In particular,
employees engaged in hazardous and strenuous occupations undergo
comprehensive health check-ups twice per year to safeguard their well-being and
provide assurance in the workplace. In 2025, the average monthly income of
employees reached VND 18.47 million per person, representing an increase of
8.138% compared to 2024 (VND 17.08 million per person per month).
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3. Investment Activities and Project Implementation

In 2025, the Company has been actively implementing and executing
investment in a number of projects in strict compliance with applicable procedures
and prevailing regulations. The details are as follows:

a. Investment Implementation Status

The 2025 investment plan comprised eight carry-over items from previous
years and five new investment items initiated in 2025. Throughout the
implementation process, the Company made continuous efforts to overcome
challenges and ensure that projects progressed in accordance with the
approved schedule. However, due to various objective factors adversely affecting
project timelines, actual implementation in 2025 reached only 12.17% of the
assigned plan (VND 14,946 million out of VND 122,800 million). Four carry-
over items were proposed for temporary suspension in 2025, including:

+ Dredging and adjustment works to expand the access channel and turning
basin of the inner berth (120-meter berth);

+ Maintenance dredging of the anchorage area at Berth No. 1 — Chan
May Port;

+ Preparation of environmental documentation for Berth No. 1 — Chan
May Port;

+ Functional enhancement of Berth No. 2 to accommodate cruise vessels,
pending completion of relevant administrative procedures.

The delays in implementation were primarily attributable to procedural
constraints. The project with the most significant impact on the 2025 investment
plan was the Construction Investment Project for Berth No. 2 — Chan May Port
(Completion Phase). The approved implementation plan for 2025 amounted to
VND 70,000 million; however, actual implementation reached only VND 12
million, equivalent to 0.02% of the planned target. The shortfall was mainly due
to substantial difficulties encountered in resolving investment-related
administrative procedures, including adjustment of the Investment Registration
Certificate, procedures for allocation of sea areas, and environmental impact
assessment (EIA) procedures for Berth No. 2, which required extensive
consultation with relevant departments and authorities. Furthermore, as
investment activities are closely linked to the Company’s production and business
operations, although implementation schedules had been established, execution
was not carried out in a timely manner due to the need for additional discussions
and coordination with customers and competent authorities to ensure
operational stability.

The remaining items were largely completed and did not materially affect
the overall investment plan.

A
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b. Disbursement Status in 2025

Unit: VND million

PR N R

Approved
Constructio
n
Project / ’
Economic— Inves.t s Approved 2025 Plan i 20.25
; Project / Implementation
Technical Report ;
No. i Economic— Notes
(Construction, ;
Technical
Procurement,
Repair) R
Total
Approved | Implemented [Disbursed Implemented| Disbursed
Investment
Total( A+B+C+D) 909,272 122,800 | 124,624 14,946 18,717
Group A Projects
B Group B Projects 848,061 70,000 | 70,000 12 676
BI1 | Ongoing Projects 848,061 70,000 | 70,000 12 676
Investment in
Construction  of
B1.1 Berth No, 2 - 848,061
Chan May Port
384,270
Phase 1
. 463,790 70,000 70,000 12 676
Completion Phase
C | Group C Projects - = “ = :
Economic—
Technical
D | Construction 61,212 52,800 54,624 14,934 18,040
Investment
Reports
Ongoing
DI | Economic— 30,512 22,100 23,924 4,410 4,410
Technical Reports
Dredging for
adjustment  and
expansion of inner
; - - d
DI1.1 berth channel and 4,160 3,826 3,826 Suspended
turning basin
(120m berth)
Maintenance
dredging of
D1.2 | anchorage area — 8,640 8,640 8,640 - - | Suspended
Berth No, 1, Chan
May Port

)
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Unit: VND million

No.

Project /
Economic—
Technical Report
(Construction,
Procurement,
Repair)

Approved
Constructio
n
Investment
Project /
Economic—
Technical
Report

Approved 2025 Plan

Estimated 2025
Implementation

Total
Approved
Investment

Implemented

Disbursed

Implemented

Disbursed

Notes

D13

Establishment of
transshipment

anchorage for
general and bulk
cargo vessels up to
200,000 DWT at
Chan May Bay

3,500

D14

Installation of Fire
Protection System
at expanded yard —
Berth No, 1, Chan
May Port

4,112

1,234

2,878

3,725

3,725

D5

Environmental
documentation for
Berth No, 1 —
Chan May Port
(including ETA
Report, Sea
Dumping Permit,
Sea Area
Allocation for
Dredged Material
Disposal,
Environmental
Fees for Dredged
Disposal)

6,200

4,650

4,650

Suspended

D1.6

Functional
upgrade of Berth
No, 2 to
accommodate
cruise vessels

300

300

Suspended

D1.7

Upgrade and
improvement  of
cable drum system
of Gottwald HMK
170E crane

900

450

630

670

670

Completed

D1.8

Procurement  of

fenders

3,000

3,000

3,000

15

15

Completed

(@ BT R\Y

™

-u-

TS



		2026-03-05T16:46:28+0700




