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- State Securities Commission of Vietnam,
- Hanoi Stock Exchange.

- Name of the listed company: Chan May Port Joint Stock Company;

- Head office address: Binh An Hamlet, Léc Vinh Commune, Pha Loc
District, Hue City, Vietnam;

- Telephone: 0234.3.891.841 Fax: 0234 3 891 83§;

- Charter capital: VND 324,054,150,000 (In words: Three hundred twenty
Sfour billion, fifty-four million, one hundred fifty thousand Vietnamese dong);

- Stock code (if any): CMP;
- Corporate governance model:

+ General Meeting of Shareholders, Board of Directors, Supervisory
Board, and Executive Board.

- Internal audit function implementation: Not yet implemented.
I. Activities of the General Meeting of Shareholders

In 2024, Chan MAy Port Joint Stock Company held its 2024 Annual
General Meeting of Shareholders on April 11, 2024, with details as follows:

Information about the meeting and its resolutions:

The 2024 Annual General Meeting of Shareholders approved several
significant matters, including:

- The 2023 business operation report and the 2024 business plan;

- The audited financial statements for 2023;

- The 2023 management, direction, and supervision report by the Board
of Directors, along with the 2024 activity plan;

- The 2024 supervisory report by the Supervisory Board;

- A proposal to authorize the Board of Directors to decide on certain
matters within the authority of the General Meeting of Shareholders;
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- A proposal for the settlement of the 2023 wage and remuneration fund
and the 2024 plan for the wage and remuneration fund of the Board of Directors,
Supervisory Board, and Executive Board of Chan May Port Joint Stock
Company;

- A proposal on the 2024 investment plan.

No. RO Date Content
Number

Resolution of the 2024 Annual General
1 | 01/NQ-DIIDCD | 11/4/2024 | Meccting of Shareholders of Chan May
Port Joint Stock Company

II. Board of Directors

1. Information on Members of the Board of Directors (BoD)

Start/End of Membership
No. BoD Member Position Dhsite of Date of

Appointment Dismissal
1 | Duong Ba Hoa Chairman of the BoD | 07/05/2020
2 | Huynh Van Toan BoD Member 17/12/2020

Non-Executive BoD

3 | Tran Van Phong Member 07/05/2020
8 rf Non-Executive BoD
4 | Nguyén Tién Dat T 17/08/2020
5 | H6 Hoang Thi BoD Member 07/05/2020
2. Board of Directors Meetings
No. of Meetings | Attendance
No. BoD Member Attended Rate Reason for Absence
1 | Duong Ba Hoa 4 100%
2 | Huynh Van Toan 4 100%
3 | Tran Vin Phong 4 100%
Non-executive member
B appointed by SBIC to
4 | Nguyén Tién Dat ; 3 75,00% participate in the BoD at
the unit.
5 | Ho Hoang Thi 4 100%

In addition, the Board of Directors also organized the collection of
opinions through 30 minutes of meetings.
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3. Supervision Activities of the Board of Directors over the
Executive Board

The Board of Directors has proactively addressed issues within its
jurisdiction in a timely manner to facilitate the operations of the Executive
Board. In 2024, the Executive Board has diligently and responsibly implemented
the directives and regulations issued by the Board of Directors.

The Executive Board has also carried out the company’s production and
business activities effectively, in line with the resolutions of the General
Meeting of Shareholders, the directives and guidelines of the Board of
Directors, and in compliance with the company's regulations, its Charter, and
relevant legal provisions.

Considering the company's advantages and challenges, particularly the
negative profit margin over the past two years, the Executive Board has
demonstrated flexibility in managing production and business operations to
ensure the company's activities are efficient and yield posilive results under the
new circumstances.

In 2024, the CEQ submitted 37 proposals to the Board of Directors
seeking approval on key matters primarily related to investments, human
resources, and production and business activities, all in accordance with the
authority set out in the company’s Charter and applicable legal regulations.

4. Activities of the Subcommittees of the Board of Directors

The company has not yet established any subcommittees under the Board
of Directors. However, the company has issued a Regulation on the operations
of the Board of Directors and has a supporting department (Board of Directors'
Secretariat) responsible for assisting the Board in monitoring and supervising
the company's activities.

Board members proactively carry out inspection and supervision
activities within their designated scope and provide support to the operations of
the Executive Board. The results are reported to the Board of Directors during
its meetings.

5. Resolutions/Decisions of the Board of Directors

Resolution/Decision

No. Date Content

No.

Approving the adjustment of the

1 01/NQ-HPQT 03/01/2024 | minimum wage in the company's salary
‘ scale system




02/NQ-HPQT

03/01/2024

Approving the adjustment of the
Economic and Technical Report, item:
Repair and maintenance of Wharf No.
1 — Chin May Port, part of the Wharf
No. 1 — Chan May Port project

03/NQ-HPQT

15/01/2024

Approving the salary fund for 2023 of
Chén May Port Joint Stock Company

04/QD-HPQT

15/01/2024

Approving the salary fund for 2023 of
Chan Méy Port Joint Stock Company

05/NQ-IIDQT

18/01/2024

Approving the financial report for Q4
2023 of Chén May Port Joint Stock
Company

06/Qb-HPQT

30/01/2024

Establishing the Steering Committee for
the 2024 Lunar New Year at Chin May
Port Joint Stock Company

07/NQ-HDQT

01/02/2024

Approving the shareholder list for
convening the Annual General Mceting
in 2024

08/NQ-HDQT

01/02/2024

Approving the policy for Chin May Port
Joint Stock Company to lease to Alpha
Pi JSC. the area of the yard in its status
quo condition

10/NQ-HDQT

05/02/2024

Assigning the production and business
plan, investment plan for 2024 to the
Executive Board of Chan Méay Port Joint
Stock Company

10

11/QP-HPQT

05/02/2024

Assigning the production and business
plan, investment plan for 2024 to the
Executive Board of Chan May Port Joint
Stock Company

11

12/NQ-HPQT

19/02/2024

Approving the audited financial report
for 2023 of ChiAn M4y Port Joint Stock
Company

12

20/QD-HDQT

15/03/2024

Establishing the Shareholder
Qualification Verification Committee for
the Annual General Meeting in 2024

15

22/NQ-HDQT

15/03/2024

Approving the policy for preparing the
environmental documents for Wharf No.
2 — Chan May Port (including
environmental impact assessment report,
permit application for dredging disposal,
and area allocation for dredging disposal
at Wharf No. 2 - Chan May Port)
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23/QD-HDQT

26/03/2024

Establishing the Recruitment Council for
Chéan May Port Joint Stock Company

15

24/NQ-HDQT

27/03/2024

Approving the policy for Chdn Méy Port
Joint Stock Company to lease to Kim
Long Motors Hue JSC a 2,500m?

warehouse

16

25/NQ-HPQT

15/04/2024

ke

26/NQ-HDQT

30/05/2024

Approving the financial report for QI
2024 of Chan May Port Joint Stlock
Company

Approving the policy for the Executive
Board to recruit new staff for the
Technical Department

18

27/NQ-HPQT

30/05/2024

Approving the policy for preparing a
report on the proposal to supplement one
100T crane to serve cargo handling at
Chéan May Port

19

28/NQ-HDQT

07/07/2024

Approving the investment policy for
purchasing urgent items to scrve
production and business activities in
2024 according to the company’s
regulations

20

29/NQ-HDQT

08/07/2024

Approving the selection of an
independent auditing unit to audit the
2024 financial report

21

30/QD-HPQT

08/07/2024

Approving the selection of an
independent auditing unit to audit the
2024 financial report

22

31/NQ-HPQT

08/07/2024

Approving the plan to establish unit
rates for cargo handling wages and
calculating wages for workers

23

32/NQ-HPQT

08/07/2024

Approving the salary policy of Chén
May Port Joint Stock Company

24

33/QD-HDQT

10/07/2024

Issuing the salary policy of Chin May
Port Joint Stock Company

25

34/NQ-HPQT

19/07/2024

Approving the policy for installing
monitoring equipment for the ship
operations at Wharf No. 1 — Chan May
Port

26

35/NQ-HPQT

19/07/2024

Approving the policy for additional
work items: Repair and maintenance of
Wharf No.1 — Chan May Port within the
Wharf No. 1 — Chan May Port project
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36/NQ-HPQT

19/07/2024

Approving the financial report for Q2
2024 of Chan May Port Joint Stock
Company

28

37/NQ-HDPQT

14/08/2024

Approving the financial report for the
first half of 2024 of Chin May Port Joint
Stock Company

30

38/NQ-HDQT

14/10/2024

Issuing the regulations on  the
management and use of supporting tools
at Chan Méy Port Joint Stock Company

39/QD-11IDQT

14/10/2024

Issuing the regulations on the
management and use of supporting tools
al Chdn May Port Joint Stock Company

31

40/NQ-HPQT

18/10/2024

Approving the financial report for Q3
2024 of Chan May Port Joint Stock
Company

32

41/NQ-HDQT

22/10/2024

Approving the policy for purchasing
1300H bumper cushions

42/NQ HDQT

22/10/2024

Approving the policy for purchasing
cables for the Vinalift 0? crane to serve
production

34

43/NQ-HPQT

31/10/2024

Approving the policy for upgrading the
foundation of a 2,500m? warehouse
reusing the old foundation

44/NQ-HDPQT

06/11/2024

Approving the operating regulations for
the Fire Fighting and Rescue Team of
Chan May Port Joint Stock Company

36

45/QD-HDQT

06/11/2024

Approving the operating regulations for
the Fire Fighting and Rescue Team of
Chén May Port Joint Stock Company

37

46/NQ-HPQT

29/11/2024

Approving the adjustment of the
minimum wage in the salary scale
system of the company

38

47/NQ-HPQT

06/12/2024

Evaluating and grading the quality of
officers for Deputy General Directors,
Chief Accountant, Head of the
Supervisory Board, and members of the
Supervisory Board at Chan May Port
Joint Stock Company

39

48/NQ-HPQT

06/12/2024

Evaluating and grading the quality of
officers and determining the performance
appraisal and reward for members of the
Board of Directors, Supervisory Board,
and General Directors at Chan May Port
Joint Stock Company




Recognizing the results of the quality
assessment and grading for employees
at Chan M4y Port Joint Stock Company
in 2024

40 49/NQ-HPQT 06/12/2024

Recognizing the reward and recognition
41 50/NQ-HbQT 06/12/2024 | titles for teams and employees at Chén
May Port Joint Stock Company in 2024

Approving the policy for the Board of
42 SI/NQ-HPQT 06/12/2024 | General Directors to recruit new stafl [or
the Business Department

Approving the policy for purchasing
43 52/NQ-HDbQT 18/12/2024 | cables for the Vinalift 01 crane to serve
production

Assigning tasks for the Annual General

441 SINQHDQT | 20/12/2028 | yrooine of Shareholders in 2025

Establishing the Steering Committee for
the 2024 Annual Review Conference
and the 2025 Workers' Conference of
Chén May Port Joint Stock Company

45 | 54/QD-IIDQT | 23/12/2024

Reappointing the position of Deputy
46 S55/NQ-HPQT 23/12/2024 | Head of the Administration Department
at Chan May Port Joint Stock Company

| Approving the port service tariff for
47 56/NQ-HBbQT 24/12/2024 | 2025 of Chin May Port Joint Stock
Company

ITI. The Board of Supervisors/ Audit Committee

1. Information about the members of the Board of Supervisors (BoS)/
Audit Committee

; Start Date/End ;
No. Comg(i)tstg:lll\?[:mbe Position |Date as a Member Szzgféil;t?;ll
i of BoS/AC
Bachelor's Degree
1 | Phan Tuén Anh Headofithe | 7052020 in Economics -
BoS A :
ccounting
: Master's Degree in
3 | Nguyin CongBinh | MEDErol|  gons a0 Economics -
the BoS A ;
ccounting
Mechanical
: ~ Member of Engineering
3 | Boan Quang Vi the BoS 28/04/2023 Teoreg inanss
Handling
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2. Meeting of the Board of Supervisors (BoS)/Audit Committee

Member of the NO'.Of Attendance | Voting Reason for
Stt ~ Alectims Rate Rate Absence
BoS/AC Attended
1 | Phan Tuén Anh 10 100% 100%
Non-executive
member
e : - 4 5 appointed by
? | Nguyén Cdéng Dinh 5 50,00% 100% SBIC o
participate in the
BoS at the unit
3 | Boan Quang Vii . 19 . 100,00% 100%

3. The supervision activities of the Supervisory Board (BoS)/Audit
Committee (AC) toward the Board of Directors (BoD), the Executive
Board, and shareholders.

The Supervisory Board (I30S)/Audit Committee (AC) has planned and
carried out the organization of inspections and supervision of the Board of
Directors (BoD), the Executive Board's activities, reviewing the Resolutions and
Decisions issued by the BoD and the Executive Board in managing and
operating production and business activities, as well as the organization of their
implementation.

The members of the BoD have exercised their rights and duties as
prescribed by the Law on Enterprises, the Company's Charter, and the resolutions
of the General Shareholders' Meeting. They have participated in both regular and
irregular meetings of the BoD. The resolutions and decisions have been issued in
a timely manner and their implementation has been fully supervised.

The Executive Board has directly managed the production and business
activities of the Company in line with the resolutions of the General
Shareholders' Meeting, the resolutions and decisions of the BoD, complying
with the Company's Charter and legal regulations. The Executive Board has
consistently held weekly coordination meetings to address operational
challenges and actively implemented investment tasks to support production and
business in line with the issued resolutions. Numerous creative and proactive
solutions have been implemented, enabling the Company to offset the
accumulated loss from 2022 and 2023 with the profit target for 2024.

All production and business management activities of the Company have
been closely supervised by the BoD.

In 2024, no economic disputes occurred, and no abnormalities were
detected in the activities of the BoD members and the Executive Board.
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Labor policies, wages, and employee benefits have been fully implemented,
with average income significantly increased. The Party Organization, Trade
Union, and Youth Union have been supported to operate effectively.

The Supervisory Board has conducted an examination of the 2023
financial statements, as well as the financial reports for Q1, Q2, Q3, and Q4 of
2024, and the 2024 semi-annual financial report. Overall, the financial
statements have been prepared in full, truthfully, and accurately, reflecting the
aclual production and business situation in compliance with accounting
standards, Vietnamese accounting regulations, and related legal requirements for
the preparation and presentation of financial statements.

4. The collaboration between the Supervisory Board (BoS)/Audit
Committee (AC) and the activities of the Board of Directors (BoD), the
Executive Board, and other management staff

The relevant documents and materials from the Executive Board and the
BoD are provided to the Supervisory Board in a timely manner before meetings
and after being issued to monitor their implementation. The Finance -
Accounting Department and other specialized departments consistently support
and provide data to the Supervisory Board during the financial report evaluation
process, inspections, and other specialized reports when required.

The Supervisbry Board always coordinates closely with the BoD and the
Executive Board based on the principle of serving the legal interests of the unit,
shareholders, and in compliaﬁce with the law and the Company's Charter. The
Head of the Supervisory Board is invited to attend all BoD meetings and
participates weekly in the Executive Board’s coordination meetings.

In 2024, the Supervisory Board did not receive any requests or complaints
from shareholders or groups of shareholders regarding the Company’s activities.

5. Other activities of the Supervisory Board (if any)
None

IV. Executive Board

Date of
No. Memb'er ul-Alve Da.te At Qualifications | Appointment/Dismissal
: Executive Board Birth - .
from Executive Board
Mechanical

‘ Engineering - . )

1 | Huyrh Van Toan - 15/8/1975 Mechanical ARPOINLIIEL
: 06/11/2020
Manufacturing
| Engineer
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Hb6 Hoang Thi

14/4/1978

Bachelor's
Degree in
Accounting;
Bachelor's
Degree in
Tourism
Business
Management

Reappointment:
12/6/2020

Nguyén Thanh Céong

28/02/1976

Marine
Transportation
LEconomic
Engineer

Reappointment:
12/6/2020

Nguyén Van Chuong

02/3/1981

Mechanical
Engineering
for Loading
and Unloading;
Bachelor's
Degree in
English

Reappointment:
27/3/2020

Lé Chi Phai

21/7/1979

Bachelor's
Degree in
Foreign Trade;
Bachelor's
Degree in
Finance and
Banking

Appointment:
31/12/2021

V. Chief Accountant

Full name

Date of Birth

Qualifications

Date of

Appointment/Dismissal

Ng6 Khanh Toan

18/10/1979

Bachelor's
Degree in
Economics -
Accounting

Reappointment:
12/6/2020

VI. Corporate Governance Training

Four out of five members of the Board of Directors and the Board of
Directors' Secretariat have been awarded certificates of completion for the
Corporate Governance training program for public joint-stock companies,
conducted by the Center for Research and Securities Training since 2016.

No. | Member of the BoD Corporate Governance Certification
Certificate of completion for the Corporate

1 | Mr. Duong B4 Hoa Governance training program issued on
09/08/2016
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Certificate of completion for the Corporate
2 | Mr. Huynh Vin Toan | Governance training program issued on

09/08/2016

. Certificate of completion for the Corporate

3 | Ms. H6 Hoang Thi Governance training program issued on
09/08/2016

‘ Certificate of completion for the Corporate
4 | Mr. Tran Van Phong | Governance training program  issued on
09/08/2016

Certificate of completion for the Corporate

Mr. Hoang Trung

3 . Governance  training — program  issued  on
Chinh 09/08/2016

) Certificate of completion for the Corporate

6 | Mr.Lé Van Tién Governance training program issued on
09/08/2016

VIL The list of related parties of the listed company, in accordance
with Clause 34, Article 6 of the Securities Law, and the transactions
between these related parties and the Company, is as follows:

1. List of Related Parties of the Company
As per Appendix 01 attached.

2. Transactions between the Company and Related Parties or

between the Company and Major Shareholders, Insiders, or Related
Parties of Insiders '

No transactions have occurred.

3. Transactions between Insiders of the Company, Related Parties of
Insiders, and Subsidiaries or Companies Controlled by the Company

No transactions have occurred.

4. Transactions between the Company and Other Entities

4.1. Transactions between the Company and companies where members of
the Board of Directors, Supervisory Board, CEO, or other managers have been or

are currently founding members, Board members, or CEOs within the past three
(3) years (as of the date of the report): No transactions have occurred.

4.2. Transactions between the Company and companies where related parties
of Board members, Supervisory Board members, the CEO, or other managers are
serving as Board members or CEOs: No transactions have occurred.

4.3. Other transactions that may provide material or non-material benefits
to members of the Board of Directors, Supervisory Board, CEO, or other
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